xRS 51y,
\ &9

$
@ Modernization of WBC universitiesthroughstrengthening of g e %
structuresandservices for knowledge transfer, researchand innovation '4?;) L'rﬁ;é{{q
WBClInno PLANTE

Delivery Module 5: Technical management and Financial management

Faculty of Technical Sciences, University of Novi Sad,

Institute of Machine engineering
3'd February 2016

Trainer: Dr Mladen Radisié

09:00 — 09:30 Technical group management and personnel management

09:30 — 09:50 Technical Innovation in Organizations

09:50 - 10:10 Technical Quality management

10:10 - 11:30 Technical innovation management and long-term
competitiveness

11:30 - 12:30 Lunch Break

12:30 - 12:50 Income statement and profitability

12:50 - 13:10 Balance sheet and financial coefficients

13:10 - 13:30 Cash flows and net present values

13:30-13:50 Sources of funding small innovative businesses

13:50 — 14:20 Enterprise Value — Overview on relevant valuation methods

14:20 - 15:00 Discussion
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