Manual for Users of

Inno platform

Turn your ideas to profit

INNO online platform is the central place where you can add
and develop your ideas, initiate and monitor projects, and
collaborate with both individuals and teams. Within three

applications: Ideas, Projects and Groups you can make

profit, start your own business or manage your current and

future projects.
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Why INNO
Platform?

Turn your ideas to profit, start your business, use your knowledge
Connect with your colleagues, become part of the team, improve
your environment
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» Students will get a chance to start their own business, make a profit or win
appropriate awards from companies and joint projects

« Researchers will get a chance to easily monitor and execute their research projects

» Business incubators will get a chance to find tenants who are more likely to start
their own successful business ventures and make a profit

« Business entities (companies, investors and others) will have an access to motivated
work force, tap into their knowledge and get potential solutions from students and
researchers for specific problems
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Confidentiality

Working on the platform and resulting data are completely secure and
protected by the initial confidentiality agreement which every user has to accept
before accessing the platform.

Also, confidentiality of ideas with business potential is preserved by:

1) Confidentiality Agreement

2) Separated work flow on ideas with business potential

bl

\




Idea Application

This application, powered by DataStation platform, is designed to enable users
to submit ideas, co-develop and streamline through different phases to their
launch as new projects, products or services.

Project
Initiation

Sending for Sending to Sending for
Review Scoring Approval

Collecting _
ideas and Idea Review Idea Scoring
collaboration

Idea Approval
Project

and
Prioritization Development

- Suggesting - Providing - Scores - Making - Developing
ideas feedback - Selecting decisions project from
- Campaigns best ideas - Setting approved ideas
- Groups - Adjusting priorities and
- Comments/ criteria ordering ideas
Discussions for
- Voting implementation

DECISION PROJECT
APPLICANT REVIEWER SCORER MAKER MANAGER

See work flow on Idea Application on the page 10
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Project
application

This is the application
where users can
monitor their whole
projects (research
projects, innovation
projects, etc.). In this
application you can
include all relevant
stakeholders into the
process such as
decision makers,
project leader, team
members and to
monitor and manage
their activities.

Project entry

Starting a
project

- Project
submission

- Assigning
project leader

- Creating the
project team

PROJECT LEADER

Sending reports dthjs'I% n
Collaboration
in the work Gate score
phase

- Reporting - Review of

- Mapping people gate report
and delegating - yes/no
assignments and decision
tasks

- Filling in the
reports

PROJECT LEADER DECISION
+ TEAM MEMBERS MAKERS

See Project Application work flow on page 14




. Groups _
application

In this application you can invite and round up
members in public or private groups, start discussions
with them and store documents related to common
topics. Personalized notifications and intelligent
messaging system will help you maintain high
engagement from group members.

See group application work flow on page 13



Registration and
opening the account

First you need to log in successfully to the INNO Platform.
If you need access to the platform, you have to send following details via email

to your Business Support Office:
¢ full name,
* e-mail address,

* status (student, researcher, lecturer, or other)
* username (only A-Z characters, full-stop and space is allowed)

* phone number

After that, platform administrator
will send an invitation to register
with the link to password creation
web page. You will need to create
your new password and remember
your user-name. Please create
secure password to protect yourself
from unwanted missuses of your
account. To create secure password
good practices is to contain at least
one capital letter, one number
and/or one special character (e.g.
Datastation.l). If you were
unsuccessful, please contact your
Business Support Office.
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Password

Remember me on this computer

. J

Business Support Offices:
bsokg@kg.ac.rs
bsons@uns.ac.rs
bsobl@etfbl.net
bsouz@unze.ba
bsoum@ac.me




Business Support
Offices PP

Within the WBCInno project, five Business Support Offices were established at
the universities of Western Balkan region. Their aim is to bring university
research and innovation potential closer to business environments and to
support researchers and students in developing their ideas and starting new
business ventures in university environment.

Through partnership with organizations which support innovation development

(business incubators, innovation centers, science and technology parks,
investors), the Offices will support best ideas on their path to market.

UKG Prof. Dr. Vesna Mandié :‘::;‘::"J::‘ifc!‘gi"“""g T: +381 (0)34 501201, F: +381 (0)34 501901
Jelena Jevtovic¢ bsokg@kg.ac.rs | www.bsokg.kg.ac.rs
34000 Kragujevac 9K, I 9K,

Prof. Dr. Goran Stojanovié¢ :“‘l‘)"y .‘t’f Teg.‘:"'c:' 5_‘,'5':“ T: +381 (0)21 4852552, F: +381 (0)21 4750572

U Ns Dr. Vesna Raskovic Depalov 2:(9)0005!‘;:\5?53;3 ovica bsons@uns.ac.rs | www.bsons.uns.ac.rs
Faculty of Electrical Engineerin

UBL Prof. Dr. Petar Mari¢ Patrem; 9 3 T: +387 (0)51 221871

Bojana Trbi¢ 78000 Banja Luka bsobl@etfbl.net | www.bso.etfbl.net

University of Zenica

Prof. Dr. Darko Petkovi¢
e g e Fakultetska 3
uz Dr. Malik Cabaravdi¢ 72000 Zenica

T: +387 (0)32 444430, F: +387 (0)32 449145
bsouz@unze.ba | www.bsoze.unze.ba

Faculty of Mechanical Engineering  T: +382 (0)78 107285, F: +382 (0)20245116

UM Prof. Dr. Mileta Janji¢ DZordza Vasii bb @ac.me | www.bsoum.ac.me
81000 Podgorica




Ideas work flow

Ideas can be submitted to system
independently or as a part of the
themed and focused campaign.
During idea submission process,
users will have an option to
submit their ideas as public,
shared or private. Depending of
the submitted status, one of two
different workflows will be
applied: general or specific
(business) idea development
workflow.

General ideas are submitted as
public.

If an idea has a business
potential, it should be shared
with specific, predefined groups.
(e.g. university or faculty
management, business
incubators, technological parks,
investors, etc.)

Adding general and specific business idea




On idea itself user can attach documents, comment and vote.

When the idea is developed, the Submitter is sending it to review.
After that, the idea is entering scoring and decision making phase.
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Campaign
collaboration

Campaigns are theme based initiatives launched by the sponsor (university,
company, investor, business incubator, etc.) to collect solutions and award
winners. By submitting your idea or solution to campaign you are getting a
chance to make profit from it and become a member of the project team.

All campaigns are currently PUBLIC.

In the campaign you can collect numerous ideas, attach documents and
engage in the contextual discussion. The deadline defines the timeframe after
which the campaign will close and results will be evaluated.

10.082012,

Ideas can be added directly to the campaign or already existing ideas can be
linked to it.




Working in groups

By creating a group and inviting others to join, you get a benefit to collaborate
effectively with members of your team. Inside the group you can add or
download documentation, start a discussion and send news and updates to the
group members. You can also share an idea with the group to collect feedback
from the group members, which is the essence of the development of business
ideas.
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on projects

It takes only a click on the label “Project” from the

upper menu to switch on to the Project Application.
By clicking on “Add new project” from the left
menu, you will be led to the form for submission of
projects.
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You can add files to the project itself or to the specific assignment or task. In
this way you can create a collection of files in regard to related activities. You
can also see all files in section “Files”. Except files, project can have its own

discussion on the project level and on the assignment and task levels as well.

In section “People” you can add project members and monitor who is involved
in the project activities.
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UKG - University of Kragujevac UNS - University of Novi Sad

https://ukginno.datastation.com https://unsinno.datastation.com

Contact person: Prof. Dr. Vesna Mandic¢ Contact person: Prof. Dr. Goran Stojanovic
e-mail: mandic@kg.ac.rs e-mail: sgoran@uns.ac.rs

UZ - University of Zenica UBL - University of Banja Luka
https://uzinno.datastation.com https://ublinno.datastation.com

Contact person: Prof. Dr. Darko Petkovi¢ ~ Contact person: Prof. Dr. Petar Maric
e-mail: darko.petkovic@unze.ba e-mail: pmaric@etfbl.net

UM - University of Montenegro
https://uminno.datastation.com
\ Contact person: Prof. Dr. Mileta Janji¢
e-mail: mileta@ac.me

\ INT - Intranea Solutions

www.datastation.com
WBCInnO Contact person: Zoran Tograsev, Vitomir Rasic
e-mail: support@datastation.com

* * -
LS Tempus www.wbc-inno.kg.ac.rs

. ; e-mail: wbc-inno@kg.ac.rs
This project has been funded with support
from the European Commission.
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