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Successful proposals – 
examples & experience  



 Project budget – APOSTILLE (REGPOT) 

WP1: Project 

management
WP2: Mobiity and 

training

WP3: Hiring 

experienced 
researchers

WP4: Acquisition 

of new research 
equipment

WP5: 

Organization of 
workshops and 

conferences

WP6: 

Dissemination 
and promotional 

activities

Indirect costs

Total project budget 1.05 MEUR









About SENSEIVER project 

 The multi-site network has been formed to provide 
excellent training opportunities to young researchers in 
the field of wireless sensors and transceivers for 
application in environmental parameters monitoring 

 The SENSEIVER initial training network is composed of 
3 Universities, 2 Institutes, 2 SMEs and 3 associated 
partners  

 Duration: 4 years 

 Budget: 3.01 MEUR 

 The general goals of this ITN: 
 improving career perspectives of ESRs and ERs  

 structuring initial research training at the EU level  

 spreading knowledge and skills in the field of innovative sensors, 
materials, transceivers and data acquisition systems 



Project budget – SENSEIVER (ITN) 

 Total project budget = 3.012.055,00 EUR  
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Project partners - beneficiaries 



Project concept 



The main project objectives 

 Development of innovative and cost-effective sensors 

and their fabrication in LTCC (Low-Temperature Co-fired 

Ceramics) process  

 Development of new sensitive materials as coating 

layers for unique LTCC microsensors  platform  

 Design and testing of highly energy efficient IR-UWB 

(Impulse Radio based Ultra WideBand) transceivers 

compatible with LTCC sensors  

 Development of intelligent systems for acquisition, 

processing and displaying data relevant to soil, air and 

water quality  



Project management in 
practice  



Questions/Dilemmas  

 How you put together the FP7 ITN project proposal? 

(identifying the sequence of events that you went 

through)  

 What are the greatest challenges/concerns in 

putting the proposal together ?  

 How did you put together your consortium of partners ? 

 What criteria did you use to include them ?  

 Did you already know all of them, or did you have to 

go searching for any of them through CORDIS, 

EEN, or another route ?  





Project work packages 



Questions/Dilemmas  

 Experiences as coordinator of various FP7 

projects  

 The biggest challenges and obstacles to 

overcome, and the points for advices of 

participants to be particularly aware of/careful 

with if or when one get to coordinate own 

international projects 

 What would I do differently with the 

coordination of next project(s) 



 UPORAN TRUD I RAD – DO USPEHA 

 OD PROJEKTA BENEFITE TREBA DA IMA 

ŠIRA DRUŠTVENA ZAJEDNICA 

 DOBRA IDEJA  

 NAĆI PRAVI (OTVORENI) POZIV  

Šta je vazno 



 Concept and objectives 

 Work (action) plan 

 Work package list 

 Deliverables List 

 List of milestones 

 Description of each work package 

 Summary of staff effort 

 Gant chart, Pert chart 

 Management structure and procedures  

 Budget 

 Impacts 

 

Osnovni delovi predloga projekta 





Predstaviti projektni tim 



Work package list 



Gant chart  

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

WP1 Project management and coordination

T1.1: Kick-off Meeting

T1.2: NMB meetings

T1.3: SB meetings

WP2 Recruitment of researchers

T2.1: ESRs recruitment 

T2.2: ER recruitment

WP3 Sensors design, modeling and simulation

T3.1: New sensor design & simulation

T3.2: Development of in-house software tool

WP4 Development of new materials

T4.1: Pastes and green tapes for LTCC process

T4.2: New materials for a sensitive layer

WP5 Sensors fabrication and characterization

T5.1: Sensors fabrication in LTCC technology

T5.2: Electrical and functional characterization

WP6
IR-UWB Rx and Tx design, characterization 

and testing

T6.1: Design and simulation of RF transceivers

T6.2: Transceivers CMOS fabrication and testing

WP7 Data acquistion and processing

T7.1: Remote measurements and GPS technology

T7.2: Development of pollution mapping system

WP8 Training and mobility

T8.1: Two-way secondments

T8.2: Short-term visits

T8.3: Workshops

T8.4: Summer schools

T8.5: Participation at international conferences

WP9 Dissemination and promotional activities

T9.1: Local meetings and info-days

T9.2: Participation in industrial fairs

T9.3: Final network conference
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Pert chart  
 The main Project components and their 

interdependencies are depicted in the Pert diagram  



Deliverables 



Milestones 



Tabela za opis work package 



Risks and contingency plan 



Summary of staff effort 



Management structure 



Budget 



ESR – Evaluation summary report 



ESR – Evaluation summary report 



Faza pregovaranja 

 Najčešće ultimativna 

 Moguće i izbacivanje nekih partnera 

 Smanjenje budžeta 

 Zna da potraje i par meseci 

 Odlazak u Brisel 

 ... 

 

 Ako sve dobro prođe dobijate ugovor da potpišete i 
stiže prva uplata i projekat počinje... 

 



Realizacija (implementacija) projekta 



Realizacija (implementacija) projekta 



Reports and Deliverables 



Contact information  

Goran Stojanović 

 

University of Novi Sad 

Faculty of Technical Sciences 

Trg Dositeja Obradovića 6 

21000 Novi Sad, Serbia 

 

e-mail: sgoran@uns.ac.rs 

             

tel: +381 21 485 2552  

mob: +381 64 3905715 

fax: +381 21 475 0572 

 

mailto:sgoran@uns.ac.rs


Thank you  
for your attention ! 


