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Priority and overall objective:

 The project is in compliance with TEMPUS IV objective "Higher
education and society" and addresses regional prioritiy for

Western Balkans, ,Knowledge triangle of education, research
and innovation®

f The WBCInno project has an overarching aim to contribute to
the modernization of WBC universities through the strengthening

of ' their management structures and services for cooperation with
the world of work in the areas of knowledge transfer, research

and.innovation.

It has as its ultimate goal the creation of strong entrepreneurial

universities and innovative regions.




Modernization of
WBC universities
through strength-
ening of structures
and services for
knowledge
transfer, research
and innovation

WBCInno

www.whc-inno.kg.ac.rs
e-mail: wbe-inno@kg.ac.rs

University of Kragujevac

This peogect hus bastn funsded with
suppoet from the Europedn Commistion,

Dr. Vesna

Specific objectives

¥ To establish a University Innovation Platform (UIP) at five WBC
universities for integration and focusing of innovation potential and
for fostering technology transfer and commercialization, by M12

' To reinforce existing and to establish new university structures
and services in the areas of knowledge transfer, research and
Innovation, in line with UIP requirements, by M18

¢ To support the development of Business Incubators and Science
Technology Parks in the WBCs, through mobilizing university

resources

¥ To develop a methodology for innovation management and
networking of different stakeholders from universities and busi-

nesses, utilising collaborative software platform/tools, by M18

¢ To facilitate the creativity of young people and involvement of
public and private stakeholders in all modernization processes
based on the Triple Helix model of cooperation
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Main focus:

¢ To develop the University Innovation Platform ...

¢ ...supported by collaborative software tool for innovation

management...

¥ ...with the intention of gathering new ideas from university staff

and students...

¢ ...and boosting knowledge transfer and commercialization of
R&D results.

¢ University structures and services will be developed and
modernized for efficient support in the development of Business

Incubators and Science Technological Parks in WBCs.
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From CHALLENGES...

¢ Traditional organization of WBC universities has created a
fragmentation of resources, with the absence of agreed priorities
and focus

f There Is no strategic innovation platform to provide the
capitalizing of knowledge and research potential, or its
coordination and mobilization to facilitate the development of an
Innovative region

rLinkages with enterprises are sporadic and individual, since
there is no.university office or other mechanism which provides
single-point of access to university services

 There is no efficient web-based collaboration tool to facilitate
the promotion of existing university resources and new ideas of
students, or for matching them with financial facilitators
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... To ACHIEVEMENTS

' Regional University Innovation Platform

r'Five Business Support offices at WB universities

¥ Catalogues of university innovation potential

¥ Ten WB university units/centres reinforced

f'Regional development strategy for Bls and STPs

£ Sustainability strategy of WBC universities

' Methodology for innovation management

fInnovation management software platform (stage-gate)
¥ Innovative Ideas Competition for students

25 dissemination and training events in WBCs

¥increased number of start-ups, spin-offs, and new
projects/services/businesses

¥ Enhanced innovation culture within scientific community

rIncreased number of students/researchers demonstrating
entrepreneurial spirit
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Workpackages:

rWP.1 - Design and development of the Regional University
Innovation Platform (UIP) at five WBC universities

rWP.2 - Reinforcement of existing university structures and
setting-up of five Business Service Offices in accordance with
defined focus and priorities in UIP

rWP.3 - Support to the development of university-driven
Business Incubators and Science Technology parks

rWP.4 - Development of a methodology and contemporary
software platform/tool for innovation management and
networking

' WP.5 - Quality control and monitoring

' WP.6 - Designing of dissemination and awareness raising
mechanisms and the involvement of public and private
stakeholders in Triple helix model of innovation

' WP.7 - Sustainability and exploitation results
rWP.8 - Overall and local management




Modernization of

WBC universities | Workpac kag es:
through strength-

ening of structures
and services for

knowledge

transfer, research

and innovation

WP1 Leader WP2 Leader WP3 Leader
UNS

Activity leaders | ivi Activity leaders |

WP8 Leader
UKG

Activity leaders |

WBClnno

¢ WP5 Leader WP7 Leader
www.whc-inno.kg.ac.rs
e-mail: wbe-inno@kg.ac.rs : ZSI UA

Activity leaders Activity leaders

6.1 | 71 UA
i 6.2 72 BINS
Quality 6.3 7.3 UBL

control ! 6.4 7.4 UNS

6.5 7.5 BITF
6.6

Dissemination 67 Exploitation

Management

Dr. Vesna




Maodernization of

WBC universities WO rkp | an:
through strength- )

ening of structures 2012/2013 2013/2014 2014/2015

° - Act. Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo M2 Mo Mo Mo M o Mo Mo Mo Mo Mo Mo Mo Mo Mo Mo
b Activiti
and services for ctviies leader 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 101112 1 2 3 4 5 6 7 8 9 10 11 12

knowledge
transfer, research
and innovation

B3
T
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Mapping of universities' innovation potential UNS X | X|[X

Forming of 5 UIP Programme Committees UM
Design and development of UIP uB .
Adoption, monitoring and tuning UIP X

WP1 led by UB

Benchmarking assessment of UNI structures/services HT

TSNA and market analysis

Reinforcement of university structures and sewice uz

Establishment of 5 Business Service Offices

Improvement of the UNI regulatory documents

WP2 led by UKG

Capacity building trainings of university staff

Forming of 5 Programme Committees for BI/STP

Development strategy

Capacity building trainings of STP/BI staff

Start-up training courses for university studertesfs

Trainings and services to tenants

WP3 led by UNS

Networking and internationalization of STPs/Bls

Methodology for innovation management

Defining of stakeholders' roles and responsitsiitie

Collaborative software platform for innovation mgeaent

Trainings for users of innovation suite

Reporting on innovation metrics, monitoring andpgart
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Quality control and monitoring strategy

WP4 led by UZ

Internal monitoring and interviews of target groups
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External monitoring

WP5 led by

Inter-Tempus coaching

Consolidated Plan for dissemination and awareness

Design, printing and publishing of promotional mitis

Design and maintenance of web sites

Ten Information days and public appearances

Five Workshops

WP6 led by UBL

Five Open door days

Final Conference on modernisation of university

Sustainability strategy

Innovation Ideas Competition

Involvement of student organizations in UIP

Trainings and services to enterprises

WP7 led by UA

Improvement of collaboration within Triple heliafmework

Manual for contractual and financial management

Overall project management

Local project management at EU level

Local project management at WBC level

WP8 led by UKG

Steering Committee meetings and reporting

Preparing reports
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Impact:

WBCInno is designed to have an ongoing and sustained impact
on the region and multiplier effects for the universities and
Bls/STPs, as follows:

#Forming an innovation culture within the scientific community
and boosting entrepreneurial spirit

¥ Students can promote their ideas, resulting in new business
streams and an increased number of start up companies

Researchers will have the opportunity to focus on research
areas demanded by the market.
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Impact (continued):

rInvestors will find new opportunities in a pool of fresh ideas,
precisely evaluating prospects, and abandon poor projects early

rBI/STP management can find innovative new businesses, thus
creating new jobs

 An ever improving culture of university/company collaboration
r'Increasing levels of employment within the region
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