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. TRAINING ON TECHNOLOGY TRANSFER AND INTELECTUAL
Event Title: PROPERTY RIGHTS AT THE UNIVERSITY OF BANJA LUKA
Event Date: 10.07.2015
Faculty of Electrical Engineering, University of Banja Luka, Patre 5, Banja

Event Venue: Luka
Type of event:
(National, international, press
conference, promotional
event etc.) Training

Short description:

Training about technology transfer and intellectual property rights at the University of Banja Luka was
held on July 10, 2015 at the Faculty of Electrical Engineering, University of Banja Luka. This training
was organized for university staff, professors and administrative staff.

The first part of the training was dedicated to the technology transfer system in general, and the
university staff has had an opportunity to find out and learn more about Triple helix concept and the
impact of the technology transfer system on economic and educational development. Also, they were
informed about the activities of the establishment the Technology Transfer Center, University of Banja
Luka, and its role in this part of Bosnia and Herzegovina. In addition, the allocation of responsibilities
between the Innovation center Banja Luka and University entrepreneurship center Banja Luka was
presented. It is indicated that there was a need for improvement of organization (especially legislation)
and other preconditions (human and material) for successful technology transfer between the
University of Banja Luka and its surroundings. The second part of the training was intended for
presentations on Technology incorporation and innovation. The participants participated in discussions
about what kind of possible business and legal relations could be settled between researcher,
industry, University and Innovation Centre in the process of technology incorporation.

Special attention was devoted to the concept and clear regulation of intellectual property protection at
the University of Banja Luka, in order to be rightful and stimulating for all participants in the technology
transfer.

Organiser(s): University of Banja Luka

Agenda: Link to the agenda

Total number of participants: | 10

Links to further information: https:wbc-inno.kg.ac.rs

Other personal remarks:

During the event, WBCInno and BSO promotional material was distributed to all participants.

1. EVENT ORGANISATION DETAILS
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Invitation was sent off to participants on: 06.07.2015
Information Material was sent off to participants on: | 06.07.2015
Date of Initial Participant List Compilation: 09.07.2015
Date of Final Participant List Compilation: 10.07.2015
Total Number of Participants Invited 30

Date of Agenda Finalisation: 09.07.2015

2. Problems encountered during the event preparation phase

(To be filled by organisers)

Organisers: Please complete (if you have not met with any problems in that phase, please fill in

“N/A”. Please also include any feedback by the participants before the workshop )

IN/A
2)

3. EVENT ROLLOUT

Some general information (to be filled by organisers)

3.1.Final Event Agenda + Participant list
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MODERNIZACIIA UNIVERZITETA ZAPADNOG \

PROGRAM

RADIONICA: Transfer tehnologija na Univerzitetu u Banjoj Luci

10. jul 2015

Univerzitet u Banjoj Luci, Elektrotehniéki fakultet, Patre 5, Konferencijska sala (Ill/ 1325)

08:30 - 09:00

Registracija uesnika

09:00 - 09:15

Pozdravna obracanja

Prof. dr Mifan Mataruga, Prorektor za nauku, istraZivanje i razvoj na Univerz fefu u Banjof
Luci

Prof. dr Petar Maric, Univerzitet u Banjoj Luci, Koordinator WECinno projekta na
Univerzieiu u Banjoj Luci

09:15 - 09:45

Predstavljanje ostvarenog i tekucih aktivnosti WBCInno projekta

Prof. dr Petar Maric, Univerzitet u Banjoj Luci, Koordinator WECinno projekta na
Liniverz tetu u Banjoi Luci

09:45-10:15

Podréka transferu znanja, istraZivanja i inovacija na Univerzitetu u Banjoj
Luci

FProf. dr Mifan Mataruga, Prorektor za nauku, istraZivanje § razvoj na Univerz fefu u Banjof
Luei

10:15-10:30

Diskusija

10:30 - 11:00

Kafe pauza

11:00-11:30

Transfer tehnclogija na Univerzitetu u Banjoj Luci
Mitena Ljubigic, Univerzitetski preduzetniéki centar, Univerzitet u Banjoj Luci

11:30 - 12:00

Pravna zastita intelektualne svojinde na Univerzitetu u Banjoj Luci - nacrti
dokumenata i procedure

Mitena Ljubiic, Univerzitetski preduzetniéki centar, Univerzitet u Banjoj Luci

12:00 — 12:30

Diskusija

12:30 - 12:50

Zakljuéci i zatvaranje skupa

Prof. dr Mifan Mataruga, Prorekior za nauku, istraZivanje i razvoj na Univerz fefu u Banjof
Luei

Prof. dr Petar Maric, Univerzitet u Banjoj Luci, Koordinator WECinno projekta na
Univerz fetu u Banjoi Luci

-Tempus
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Elektrotehnicki fakultet Univerziteta u Banjoj Luci, Patre 5, 78 000 Banja Luka

10.7.2015.

| Univerzitet u Banjoj Luci
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3.2. Event Implementation — Commentary by Organising Partners

Please add your comments, if any

Please add your comments, if any
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4. EVENT EVALUATION BY PARTICIPANTS

4.1.Summary of the Participant Feedback Form

Results to be filled by organisers based on the questionnaire results. Please note: insert only the
overall percentage of all feedback forms received (e.g. participants total number=30; 15 of them were

most satisfied and 15 of them satisfied — please include 50% in the column most satisfied and 50% in

the column satisfied.)

Most o Moderately Rather Not at all
Satisfied
satisfied satisfied dissatisfied satisfied
The event administration 20% 70% 10% 0% 0%
The structure of the programme 30% 60% 10% 0% 0%
The venue and facilities 60% 40% 0% 0% 0%
The presentations 90% 10% 0% 0% 0%
The discussions 10% 90% 0% 0% 0%
rongl rong|
S; Oreiy Agree Neutral Disagree jt: iz
g Isag
The information | got will be of
immediate use to me. 10% 90% 0% 0% 0%
This event covered to a very high extent
the topics | have expected. 90% 10% 0% 0% 0%
| enjoyed the cooperation and
interaction with the other participants. 80% 20% 0% 0% 0%
My expectations about this event were
met or exceeded. 0% 100% 0% 0% 0%
The materials distributed are useful and
informative. 90% 10% 0% 0% 0%
The discussions were relevant for the
participants. 100% 0% 0% 0% 0%
The methods of working were suitable
for the topics and for the participants. 10% 90% 0% 0% 0%
The overall organisation was
professional. 0% 100% 0% 0% 0%
The time management was always to
my fullest satisfaction. 10% 90% 0% 0% 0%
The style and level of communication
between organisers and participants
was professional. 0% 100% 0% 0% 0%
| would recommend this kind of event to
my colleagues. 10% 90% 0% 0% 0%
Prior Experience of Similar Events -
100%

Overall %
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Strengths and limitations of the event: please include comments received

Strengths of the event and contributions

n/a
or activities enjoyed by participants:
Suggestions for the improvement: n/a
Any further comments n/a

4.2. Additional comments

to be filled by local partner

Please add the following additional information here

e Charts of the statistical figures from the tables above (pie or bar charts);

The event administration

80%
70%

70%
60%

50%

40%

30%

20%
20%

10%

o -
0%

0%

0%

Most Satisfied  Moderately
satisfied satisfied

Rather
dissatisfied

Not at all
satisfied
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The structure of the programme

70%
60%
60%
50%
40%
30%
30%
20%
10%
10%
0% T T T T
Most Satisfied = Moderately Rather Not at all
satisfied satisfied  dissatisfied  satisfied
The venue and facilities
70%
60%
60%
50%
40%
40%
30%
20%
10%
0% 0% 0%
O% T T T T
Most Satisfied  Moderately Rather Not at all
satisfied satisfied  dissatisfied  satisfied
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The presentations
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90%
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Most Satisfied Moderately  Rather
satisfied satisfied  dissatisfied

Not at all
satisfied

The discussions
100%

90%
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Not at all
satisfied
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The information | got will be of immediate use to

100%
90%
80%
70%
60%
50%
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30%
20%
10%

0%

me.

9U%

10%

0%

0%
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Strongly
agree

Agree

Neutral

Disagree

Strongly
disagree
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0%

This event covered to a very high extant the
topics | have expected.
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Strongly
agree
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Disagree

Strongly
disagree
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80%
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0%

| enjoyed the cooperation and interaction with
the other participants.
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20%
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Neutral

Disagree

Strongly
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My expectations about this event were met or
exceeded.
120%
100%
100%
80%
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40%
20%
0% 0% 0% 0%
0% T T T T 1
Strongly Agree Neutral Disagree Strongly
agree disagree
The materials distributed are useful and
informative.
100% 90%
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The discussions were relevant for the
participants.
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100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

The methods of working were suitable for the
topics and for the participants.

90%
10%
_- 0% 0% 0%
Strongly Agree Neutral Disagree Strongly
agree disagree

The overall organisation was professional.

120%
100%
100%
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40%
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0% 0% 0% 0%
0% T T T T
Strongly Agree Neutral Disagree Strongly
agree disagree
The time management was always to my fullest
satisfaction.
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The style and level of communication between
organisers and participants was professional.
120%
100%
100%
80%
60%
40%
20%
0% 0% 0% 0%
0% T T T T 1
Strongly Agree Neutral Disagree Strongly
agree disagree
I would recommend this kind of event to my
colleagues.
100% 90%
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agree disagree
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5. Lessons learned

(Please fill in using bulleted text, e.g.

6. Additional comments

May be filled by any of the organising partners

Please add in any other comments concerning the preparation and organisation of

this event:




