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AGENDA

Benchmarking as a tool for improvement of higher education performance-BIHTEK
Workshop: “Methodology for realization of pilot project”
January, 19 — 23, 2015
Paderborn, University of Paderborn

(Arrival date: January 19, 2015; Departure date: January 23, 2015)

Airport Transfer: http://www.airport-pad.com/index.php?catalog=/anreise/bus& lang=en

Address: Hotel IBIS; Paderwall 1-5 ; 33102 Paderborn; Pho.: +49 5251 124-5

“Methodology for realization of pilot project”, January, 20, 2015.
Moderators KU Leuven, University of Paderborn and University of Mostar

"Zukunftsmeile Flirstenallee", Zukunftsmeile 1, 33102 Paderborn; Room No. 01-28
http://www.zukunftsmeile-fuerstenallee.de/startseite/

Bus Transfer: Bus line no. 11 (please ask at the Hotel!)
On foot: 30 minutes

09%°-9%° Introductory Session - Welcome Representative of KU Leuven
Representative of University of
Paderborn

Representative of University
Mostar

930.11% Methodology for realization of pilot | Representatives of BH
project and expected results Universities (45 min per
university)

University of Banja Luka
University of Bihac

11%-11%° Coffee break
11%0-14% Methodology for realization of pilot University of DZzemal Bijedi¢
project and expected results University of East Sarajevo
University of Mostar
14%-15% Lunch break: Restaurant “Hotspot” in the building of “Heinz Nixdorf

MuseumsForum”; Firstenallee 7, 33102 Paderborn;
http://www.studentenwerk-pb.de/gastronomie/speiseplaene/bistro-
hotspot.html

15%-17% Methodology for realization of pilot | University of Sarajevo
project and expected results University of Tuzla
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University of Zenica

1715_1730

Wrap up and end of Day 1

All partners

“Methodology for realization of pilot project”, January, 21, 2015.
Moderators KU Leuven, University of Paderborn and University of Mostar

"Zukunftsmeile Flirstenallee", Zukunftsmeile 1, 33102 Paderborn; Room No. 01-28
http://www.zukunftsmeile-fuerstenallee.de/startseite/

09%°-11%° Analyzing of presented methodology | EU partners

and suggestion for improvement

11%-12% Coffee break

12%-13%° QM system and Benchmarking Representative of University of

activities at University of Paderborn | Paderborn
Visit to the university campus.

13%0-15% Lunch: Restaurant “Hotspot” in the building of “Heinz Nixdorf
MuseumsForum”; Fiirstenallee 7, 33102 Paderborn
http://www.studentenwerk-pb.de/gastronomie/speiseplaene/bistro-
hotspot.html

15%-16°° Draw up internal dissemination visit | Representative of CEENQA

(meeting CEENQA representative
with each University)

16%-17% Wrap up of second day-conclusion Representative of KU Leuven

Representative of Paderborn
Representative of University of
Mostar

“Methodology for realization of pilot project”, January, 22, 2015.
Moderators KU Leuven, University of Paderborn and University of Mostar

"Zukunftsmeile Fiirstenallee", Zukunftsmeile 1, 33102 Paderborn; Room No. 01-11

http://www.zukunftsmeile-fuerstenallee.de/startseite/

09°%-11% Reflections of methodology Representatives of KU Leuven,
presented by participants & Representatives of Agencies and
discussion Ministries
11%0-12% Coffee break
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12%-13%° Next steps in implementation of pilot | Representative of KU Leuven
project-meeting, reporting.... Representative University of
Mostar
13%0-14%° Lunch: Restaurant “Hotspot” in the building of “Heinz Nixdorf

MuseumsForum”; Firstenallee 7, 33102 Paderborn
http://www.studentenwerk-pb.de/gastronomie/speiseplaene/bistro-
hotspot.html

143°15%- Feedback by participants Representative of CEENQA
Filling in quality monitoring
guestionnaires; discussion

15°%-16% Final Session, Conclusions, Questions | Representative of KU Leuven
Representative of University of
Paderborn

Representative of University of
Mostar
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